Lions Clubs International MD 101 Sverige

Item 13.1

Plans and budget considerations for convention
coordinator for LCICON 2026 in Hong Kong

Appointed coordinator from Sweden is Bengt Persson, PCC. His role will
be executed from home. No coordinator is planned at site.

Objective for this plan is cost savings and downscale of the role of the
coordinator reflecting current reality.

The different responsibilities of the coordinator include:

1. No get together will be held.

2. Coordination of the common hospitality.
This event is being planned as a common activity for Europe and
plans are under way, but to date not finalized. The Swedish
coordinator is available to participate in the planning.

3. Flag parade.
Flags are being supplied by each country.
The order in the parade is known and is available at the convention
reception.
Practical matters regarding the joint appearance during the parade
will be discussed during upcoming VCC meetings.
The possible update of signs and banner will be discussed during
upcoming CC/VCC-meetings.

4. CC-meeting during the convention will be informal and arranged
ad hoc on site.
Agenda will be prepared prior to departure and necessary
documents circulated.
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Lions Clubs International MD 101 Sverige

Item 9.1

Budqget considerations

Hospitality preliminary information has suggested a cost of €
0,5 /national member.
In preliminary budget a cost of € 19 000 has
been suggested which should be sufficient for
the NSR. Revisions may have to be made
following final offer.

Flag parade No cost estimated.

Coordinator cost No participation of a coordinator on site is
planned. Should it be necessary to reconsider, a
cost of € 4000 should be reserved.

Total cost estimated € 23 000
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