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Topic 1

What would the Nordic network be like if it was established
tomorrow?

* What would be the purpose of the network?
* What would we do together then?




Topic 1 Conclusion

What would the Nordic network be like if it was established tomorrow?
* it would be well known in all clubs and to all lion-members
* many lions on all levels would join In
« we would share ideas and knowledge

* our service would have more impact and would raise the
awarness amongst public




Topic 1 Conclusion

What would we do together then?

 Joint social media for sharing ideas/Nordic newsletter

« Common marketing campaigns in all countries simultaneously
Online meetings for information, Online courses

* new lions-course - Nordic program

NSR physical meeting would be activity/theme based (service, training,
activities, membership, club wealthcare), sharing ideas and experiences
NSR-meeting as a Summer camp

Lions members exchance in Nordic countries

% ¢ bigger group to lead NSR, not just CC:s (MD-GAT, lions)
&> « More meetings, online-based participation




Topic 2

Increasing service impact! Activity implementation
simultaneously in all Nordic countries

* What could these activities be?
» What would inspire clubs to participate in a joint project?
* What would be the benefits of doing them simultaneously

and together?




Topic 2 Conclusion, Group 1

Increasing service impact! Activity implementation
simultaneously in all Nordic countries — what, how,
why

 Environmental
 Red Feather
 Nordic Aid to Ukraine




Notes in Topic 2

Increasing service impact! Activity implementation simultaneously in
all Nordic countries — what, how, why

« Campaign to plant trees

» Service day for NSR- every country the same activity in a same day, every club
can join

« Campaign against loneliness (e.g. visiting a friend)

» People’s well-being (physical and mental, youth)




Topic 2 Conclusion, Group 3

Increasing service impact! Activity implementation simultaneously
In all Nordic countries — what, how, why

 Better branding, similar visibility to all
* Let’'s use more Red Feather

« Environmental activities to get young people with us
* ghost net —projects
« forest and lake cleaning
* Nordic environmental day)

* Online & social-media community to NSR




Topic 2 Conclusion, Group 4

Increasing service impact! Activity implementation simultaneously in all
Nordic countries — what, how, why

* Red Feather activity, focusing on for instance Mental Health,
Environment (clean up your neighbourhood locally), Catastrophy aid

» E-sport platform, safer platform for youth to game. Would increase
interest in Lions and hopefully help safeguard mental health if
platform Is safe

* Nordic Exchange for Young Lion Leaders (or Future leaders)

* Environment activities




Increasing Nordic influence at the international level

* How is it implemented?




Topic 3 Conclusion

Increasing Nordic influence at the international level
* How is it implemented?

« TOGETHER
. I\/Iharketipg NSR and our Nordic projects in international meetings and other
channels

« CO-OPERATE and be united in our approach to Lions International. Work
together for the change we want to happen
* make our votes count

« COLLABORATE with clubs and districts outside the Nordic countries

* VALUES _
. defininE_of Nordic core values and presenting them by doing to whole
|

global Lions community
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