Mission 1.5.

How to invite new members to our clubs

Lions Danmark




Situation in Lions Trehgje Vest




Decision

&\We will invite new members.
&-How shall we do it?
&-Information meeting.
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Phase one. Find members

= We found 8 possible new members. Age from
40 to 50 years old.

% We invited them to a information meeting.

2 Six Persons participated.

"yB = Six persons became members afterwards.

1. 5" = Eight years after, all of them are still members,_




Phase two. Get them integrated

&-Make them feel welcome.

&-Listen to the new members.

£-Give them responsibilities.

4-Nearly all of them has been in the Club board.

. _L = L& The first year after we did not take new

members in.
 &Have interesting meetings



Phase three

we again took six new members in. Age from 35
to 50 years.
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% Today we are 27 members average age 56 years.
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2 Now we are taking single members in again.
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Some are just asking how can | be a member.g




Mission 1.5.

How to create a new club

Lions Danmark




Phase one. Where shall we start a new club

club in Denmark. So there was no Experience.
% Where to start and which kind of Club.

= We decided that we would start a speciality
Club.

- & In the town Hammel there is a Neuro Hospital.
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< In the town we have a Club with only one
member.




Phase two. Contact to Hammel Neuro Center

&-Contact the management of Hammel Neuro Center
4-Meetings with management at Hammel Neuro
Center.

& They were very interested.
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(ONS, Vil du vaere med til at gore en forskel? SELD)
z [ Vil du veere en del af et fantastisk netveerk? /4 A
% b % b
ka s‘, Vil du have nogle spaendende oplevelser? /’a s‘,

Du inviteres hermed til et informationsmede
mandag den 27. januar kl. 19.00

i Kulturhus InSide, Dalvej 1, 8450 Hammel

Tilmelding
Egon Bjern Andersen pa tif. 40 31 86 91 eller

til Henrik Storch pé tif. 42 46 03 11 eller mail: henrikstorch@yahoo.dk.

Phase three. Contact potential new members

% The PR department at Lions Neuro Center made
posts for the newspapers.

= \We made several posts on Facebook where we
called for an informational meeting.

@

2 We received name lists of potential members.
We contacted them personally.
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Phase Four. Information meetings

&-We held three information meetings together with
the management of the neuro centerMeetings with
management at Hammel Neuro Center.

&-After them, we were ready with a new club. We had
a president, a secretary, and a treasurer.

&-We had drafted By Laws, so everything was re§7dy.




% Then Corona hit, and everything was put on
hold for about 2 years.
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% After that, we would have had to start all over
again, so unfortunately the club has not been *

D
started.
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The Reverse Shopping
Basket

A simple and effective Lions activity from
Denmark

Lions Danmark




The idea

% We collect goods — not money




How it works

“«Agreement with a local supermarket
&-Lions members present outside the store
& Customers buy items from the wish list



people)
< Families or individuals in financial difficulties

2z Christmas hampers or targeted support

% Lions because we are visible and can get in
dialogue with local community




Example "Reden”

&-|_.ocal day shelter

&-Collection on first Saturday of December

4-Focus on food and treats that create a dignified
Christmas

&-Direct delivery of collected goods
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Why it works?

o

Very concrete and transparent

o

Minimal administration




Social impact

& Strong community visibility for Lions

& Encourage family conversations about helping
others

& Immediate and tangible impact






Why share this?

& Simple concept

& Low cost

& High impact

4 Easy to replicate in other Nordic countries

& |International President loved this activity when
he visited Denmark recently
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Turning everyday - - L :
shopping into an
act of kindness
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Local engagement — Practical help — » el B
Visible impact ‘*\_ I '




